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Discontinuities of environment and disruptions innovation usually call incumbent 
firms to transform their business models in order to keep competitive advantage. 
Based on contracts and the rules of the organization, the incumbent firms prefer to 
maintain the stability of existing business model, especially successful one. So firms 
fall into the following dilemma: whether should firms conduct business model 
transformation? Which factors influence business model transformation? When and 
which type of business model transformation should firms choose in order to obtain 
good performance? Based on these problems and the relevant researches, we expect 
find the factors influencing business model transformation comprehensive and 
systematically, to improve the business model transformation theory and to explore 
the relationship between the business model transformation and practical results. 
  In order to reach the original purpose, we carry out the following work and research. 
Through collecting first-hand data from 9 unstructured and semi-structured interviews 
to managers of 9 firms, we construct the theory model of influencing factors of 
business model transformation by applying case study method and coding techniques 
of grounded theory. After that, we confirm that how the factors influence business 
model transformation and the relationship between business model transformation and 
their outcomes. Integrating with literatures, we purpose our hypotheses. On this basis, 
we choose a total of 154 enterprises sample from small and medium-sized enterprise 
board in Shenzhen, use the case survey method to collect data. Then based on coding 
manual, we get the data of the relevant variables by applying case surey method. 
Using these data, we test these hypotheses by using hierarchical regression method. .  
  By qualitative and quantitative analysis, we make the following conclusions. 
  Firstly, the functional background heterogeneity of top manager team, the flow of 
top manager team, the function background of the core decision makers, the social 
capital of the core decision-makers and unfriendly environment influence the business 
model transformation.  
Secondly, the relationship between business model transformation and 
transformation performance is significant，but not in the relationship between business 















the financial performance of the firms who carry out business model transformation 
are better than who not; during the same period, different types of business model 
transformation are different in the financial performance; under the ups and downs of 
economic situation, the relative radical degrees higher and the radical less business 
model transformation, enterprises are more likely to choose moderately radical type of 
business model transformation than higher radical type one and less radical type one.  
The meanings of our research lies in two aspects: firstly, it may deepen and expand 
the researches on business model, and enrich this domain with empirical research; 
Secondly, in practice, it may provide theoretical support for related decisions about 
business model transformation.   
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